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Lessons Learning in 3 Parts

Asociación Centro de Aprendizaje 
para la Conservación en Sarapiquí
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Learning Center Lessons 

1. Lack of community 
involvement 

2. Cultural Differences

3. Poor management 
practices 

1. Census Project

2. Awareness / 
Documentation

3. Board participation  
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Community Involvement & 
Commitment

SCLC History: 1993 –
2008  

• 1993 building complete
• 1995 Non-profit status established
• 2001-2004 growth in programs & budget
• 2005 Board Established
• 2004-8 Community Census & Building ties 

with other non-profits
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Census led to greater links within 
communities

• Representatives from 
each community to meet 
monthly at the Center 

• Census data & GIS 
mapping can be utilized 
by community for 
measuring & monitoring 
issues

• Community needs 
correlate better with 
tourism opportunities 
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Tourism meeting the needs of 
communities

January 2008
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Cultural Differences

• Traditions & customs
• Values 
• Standard of living  
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Poor management practices

• No functioning Board of Directors 1993-
2004
– Extremely high turnover in Executive 

Directorship roles (1 year or less) & volunteer 
positions (3 months or less)

– Lack of funding 
– Programming (ESL, After-School, Env. 

Education) poor quality
– Even creating a negative (“partying”) 

reputation in the community
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Holbrook Travel, Inc & Selva Verde 
Lodge; Lessons in working with SCLC

• Lack of shared vision 
and goals between for 
profit & not for profit 
leads to conflict 

• Dependency on 
tourism = Lack of 
other funding = high 
turn-over 

• Tourism gone wild  

• Establishing working 
agreements

• Partnering with local 
organizations 

• Policies for tourism 
and the purpose of 
tourism activities 
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Lack of shared vision and goals between for profit 
& not for profit leads to conflict

• Clear written 
agreements with 
benefits spelled out
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Dependency on tourism = Lack of 
other funding = high turn-over

• Partnering with local 
organizations
– Grants that 

incorporate a number 
of organizations may 
be more effective

– Resources can be 
shared
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Tourism gone wild

• Heavy dependence 
on tourism leads can 
lead to  dilemmas 
– Quality & Expectations
– Commission
– Competition
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